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This event was funded as part of the ‘Learning and Action Platform for Community Engagement 

against IWT’ (LeAP) project, funded by the UK Government’s Illegal Wildlife Trade Challenge 

Fund. The project is coordinated by the International Institute for Environment and Development 

(IIED). The views expressed in this report do not necessarily represent those of either the UK 

Government or IIED.  
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Background 
 

Illegal wildlife trade (IWT) is a recognised global challenge - both for conservation and 
development. It is critical that clear strategies are in place – nationally, regionally and 
internationally – to tackle poaching and wildlife trafficking. It is well recognised that there is no 
simple solution to tackling IWT. The different initiatives that have emerged have adopted 
multiple approaches. These can broadly be classified into three types: 

1. Increase law enforcement and strengthen criminal justice systems 
2. Reduce demand/consumption, and 
3. Support community engagement in conservation and sustainable wildlife management. 

 
To date, most attention has been paid to the first two approaches, with relatively limited 
attention to the third strategy. Since 2014 – the date of the first intergovernmental conference 
on IWT (The London Conference), IUCN and IIED have been collaborating to raise awareness 
of the importance of engaging local communities. This includes the ‘Learning and Action 
Platform for Community Engagement against IWT’ (LeAP) project, funded by the UK 
Government’s Illegal Wildlife Trade Challenge Fund. 

This online learning event, organised by IUCN and IIED, was intended to bring this experience 
to SADC, in support of the SADC Law Enforcement and Anti-Poaching Strategy (SADC LEAP) 
and the Protocol on Wildlife Conservation and Law Enforcement. 
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Agenda 
 

Time Item Presenter 

09.00  Introduction to the event: 

• Background to the issue 

• Objectives of the meeting 

Dr Dilys Roe (IIED and IUCN 
SULi)  

09.05 Opening comments from SADC Secretariat – on the 
IWT and the LEAP strategy  

Dr Domingos Gove (SADC) 

09.10 Opening comments from IUCN on the IUCN-SADC 
MoU 

Luther Anukur (IUCN ESARO) 

09.15  Mentimeter ice breaker – SADC Member State 
thoughts on community engagement 

Dr Holly Dublin (IUCN ESARO 
and IUCN SULi) 

09.35 Why engage communities in tackling IWT? Rationale 
and policy rhetoric internationally and within SADC 

Dr Dilys Roe 

9.55 Community engagement in practice – lessons learned 
from case studies from the SADC region 

Liv Wilson Holt (IIED) 

10.15 Q & A Facilitated by Dr Dilys Roe 

10.25 COMFORT BREAK  

10.35   Community perspective on IWT and their role in 
working with government, including examples of current 
collaborations 

Dr Rodgers Lubilo, Chair 
Zambia CBNRM Forum 
 
Facilitated by Dr Holly Dublin 

10.55 SADC Member States’ perspectives on the role of 
communities in tackling IWT: how to strengthen 
cooperation between communities and government to 
achieve desired objectives  

Interactive Mentimeter session 
facilitated by Dr Holly Dublin 

11.15 Q & A: Opportunity for SADC Member States to raise 
any outstanding issues 

Facilitated by Leo Niskanen, 
(IUCN ESARO)  

11.25 Tools for improving community engagement and 
strengthening CBNRM:  SAPA/GAPA/SAGE/FLOD 

Dr Dilys Roe and Leo 
Niskanen 

11.35 Wrap up followed by brief overview of next learning 
event which will focus in detail on FLoD (First Line of 
Defence)  

Leo Niskanen 

11.50 Closing comments from SADC Secretariat – including 
recommendations and/or next steps (if any) 

George Wambura (SADC) 

12.00 MEETING CLOSES  
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Event overview 
Participants were welcomed to the event by Dr Dilys Roe (IIED and IUCN SULi), followed by 
opening remarks from Dr Domingos Gove (SADC). Dr Gove highlighted the important 
collaboration between IUCN and SADC and stated that the meeting would help to improve the 
engagement of local communities in the implementation of the SADC LEAP strategy. Luther 
Anukur (IUCN ESARO) then gave further remarks on IUCN’s commitment to supporting the 
implementation of the SADC LEAP strategy, particularly through the FLoD initiative.  

The opening remarks were followed by an interactive icebreaker session using Mentimeter. 
Questions were as follows: 

 

1. Is poaching and IWT a major issue in your country? 

16 people responded YES, 2 people responded NO 

 

2. Which of the following do you think is important to help reduce poaching and IWT 

 

 

3. Do you think that local communities should be engaged to help combat IWT in your 
country? 

15 people responded YES 

 

4. What do you think is the biggest challenge for engaging communities? 
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Dilys Roe then gave a presentation on why it is important to engage communities in tackling 
IWT, exploring reasons such as problems with relying on law enforcement, the history of 
social injustice in conservation, the importance of incentivising communities to keep wildlife on 
their land and that communities can be powerful agents in combatting IWT. She then 
highlighted that whilst there has been lots of policy rhetoric on community engagement as well 
as commitments made at international and national forums, there has been less progress on 
the ground. 

Liv Wilson-Holt (IIED) then provided an overview of the People not Poaching platform, a global 
online database of initiatives that engage communities in combatting IWT. She discussed 
commonalities from the initiatives, including how they have managed to reduce poaching and 
support livelihoods through for example enterprise development and by reducing human-
wildlife conflict (HWC). Liv also discussed lessons learned, including the need to involve local 
people in the design and development of ideas, and the importance of forging strong 
partnerships with government authorities. There are over 25 initiatives on People not 
Poaching that are based in the SADC region, and these are available in an online compilation. 

A question and answer session followed, after which participants had a short comfort break. 

After the comfort break participants were joined by Rodgers Lubilo (Zambia CBNRM Forum), 
who discussed how, in partnership with IIED, Zambia CBNRM Forum have been working on 
the development of a national framework for engaging communities in tackling IWT. He noted 
that they have been working closely with the Department of National Parks and Wildlife 
(DNPW) in Zambia on the framework and mentioned that DNPW are very willing to assist in 
addressing this issue. Rodgers also discussed current activities in Zambia that are supporting 
community engagement in anti-poaching efforts, such as community scouts working side by 
side with wildlife police officers, and that 90% of those employed in Game Management Areas 
are from local communities.  

A second interactive Mentimeter session followed to ask SADC Member States’ their 
perspectives on the role of communities in tackling IWT. Questions were as follows: 

1. Which of the following approaches might be the most effective when trying to engage 
communities to help tackle IWT? 

 

 

2. In a few words share something new you have learned about community engagement 
today 

Responses included: 

“There’s no one size fits all approach to engaging communities in law enforcement to tackle 
IWT” 

https://www.peoplenotpoaching.org/sites/default/files/uploads/2021-06/SADC%20PnP%20case%20study%20booklet.pdf
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“Communities are the first line of defence” 

“The importance of diversification of the rural economy and ensuring that we have the right 
policy framework” 

 

3. What can local communities do to assist in combatting IWT?   

 

4. Where do you think the biggest challenges or barriers lie for governments in engaging local 
communities in combatting IWT? 

Responses included: 

“There is no trust” 

“Ineffective instruments to address costs associated with HWC” 

“Limited benefits to communities due to reduced tourism” 

 

5. From your perspective, what have been the effects of COVID-19 on the involvement of local 
communities in illegal domestic use and trade of wild species? 

8 people responded INCREASE, 2 people responded DECREASE, 5 people responded 
STABLE 

 

6. From your perspective, what have been the effects of COVID-19 on the involvement of local 
communities in illegal international use and trade of wild species? 

3 people responded INCREASE, 4 people responded DECREASE, 7 people responded 
STABLE 

 

7. Would it be valuable to host a facilitated discussion between community representatives 
and national wildlife authorities on community engagement in tackling IWT? 

17 people responded YES, 1 person responded NO, 1 person responded NOT SURE 
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This was followed by another question and answer session to allow SADC Member States to 
raise any outstanding issues. Dilys Roe then gave a brief overview of different tools for 
improving community engagement and strengthening CBNRM, including Social Assessment 
for Protected Areas (SAPA), Governance Assessment for Protected Areas (GAPA) and Site-
Level Assessment of Governance and Equity (SAGE), from IIED and partners.  

The final presentation was from Leo Niskanen (IUCN ESARO) who gave an overview of the 
FLoD initiative, including background, enabling actions and the four primary pathways: 
Increase the costs of participating in IWT; Increase incentives for stewardship; Decrease costs 
of living with wildlife; Increase non-wildlife-based livelihoods. He showed how these pathways 
map on to community-based elements within the SADC LEAP and noted that the Joint 
Meeting of the Ministries Responsible for Environment, Natural Resources and Tourism in 
October 2019 specifically mentioned the SADC LEAP, urging Member States to report on the 
implementation of FLoD Guidelines as a tool to promote community engagement in the 
management of natural resources.  

The event was closed by George Wambura (SADC), who thanked presenters and participants 
for their time and input.  
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Participants 
Name Country 

Adrian Kholi Botswana 

Andrew Chomba Zambia 

Angel Avelempini Botswana 

Arthur Musakwa Zimbabwe 

Banele Maya Zimbabwe 

Betty Msimuko Zambia 

Carlos Lopes Pereira Mozambique 

Christine Mentzel South Africa 

Chuma Simukonda Zambia 

Cornélio Miguel Mozambique 

Dilys Roe UK 

Domingos Gove Botswana 

Edson Gandiwa Zimbabwe 

Eligi Paul Kimario  Tanzania 

Fainos Chuma  Zimbabwe 

George Wambura Botswana 

Georgina Kamanga  Zambia 

Gilbert Ndjadi DRC 

Godfrey Mtare  Zimbabwe 

Gooffreys Malipano Zimbabwe 

Holly Dublin Kenya 

Kwanele Manungo  Zimbabwe 

Leo Niskanen Kenya 

Liv Wilson-Holt UK 

Lubasi Mungandi  Zambia 

Luke Njiva  Zimbabwe 

Lusizi Mwale Zambia 

Luther Anukur Kenya 

Mercy Chikwanha  Zimbabwe 

Mike Mulena Zambia 

Munkuli Godfrey  Zimbabwe 

Nobesuthu Adelaide Ngwenya  Zimbabwe 

Nothando Moyo Zimbabwe 

Nunes Mazivile Botswana 

Nyasha Mutyambizi Zimbabwe 

Padgewell Mutape Zimbabwe 

Padgewell T Mazoyo Zimbabwe 

Patience Gandiwa Zimbabwe 

Patridge Marimbe Zimbabwe 

Pejul Calenga Mozambique 

Phillimon November Zimbabwe 

Reshmah Nundlaul Mauritius 

Richard Fryer Namibia 

Robert Nyamini Zimbabwe 

Rodgers Lubilo  Zambia 

Rumbidzai Mutetwa  Zimbabwe 

Samson Chibaya Zimbabwe 

Sarah Kawanza Zimbabwe 

Sekayi Matanga Zimbabwe 

Sharon Musakwa Zimbabwe 

Silvanus Okudo Tanzania 

Sonja Meintjes South Africa 

Stanley Nyamayedenga  Zimbabwe 

Thulani Methula eSwatini 
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Timothy Kuguyo Zimbabwe 

Tom Doris Zimbabwe 

Trumber Jura  Zimbabwe 

Vimul Vnunlaul Mauritius 
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Presentations 
 

1. Why engage communities in tackling IWT? Rationale and policy rhetoric 
internationally and within SADC  

Dilys Roe, IIED and IUCN SULi 
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2. Community engagement in practice – lessons learned from case studies from the 
SADC region 

Liv Wilson-Holt, IIED  
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3. Tools for improving community engagement and strengthening CBNRM:  

SAPA/GAPA/SAGE/FLOD 

Dilys Roe (IIED and IUCN SULi) and Leo Niskanen (IUCN ESARO) 
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